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Project Cost Management 

- Estimate costs 
- Determine budget 
- Control costs 

 

Project Quality management 

- Plan quality 
- Perform quality assurance 
- Perform quality control  

 

Project Human Resource Management 

- Develop human resource plan 
- Acquire project team 
- Develop project team 
- Manage project team 

 

Project Communication Management 

- Identify stakeholders 
- Plan communications 
- Distribute information 
- Manage stakeholders expectations 
- Report performance 

 

Project Risk Management 

- Plan risk management 
- Identify risks 
- Perform qualitative risk analysis 
- Perform quantitative risk analysis 
- Plan risk responses, 
- Monitor and control risks 

 

Project Procurement Management 

- Plan procurements 
- Conduct procurements 
- Administer procurements 
- Close procurements 

 

Social and Professional Responsibility 

- Code of Ethics 
- Standards of Conduct 
- Procedures 
- Ensuring the integrity 
- Contribution-based knowledge 
- Respect for differences. 

 
 
During the class, each process is discussed using the following methodology: 
 

- Introduction to the process, knowledge goals 
- Discussion of the purpose that the process serves in the project life cycle 

Specific inputs, tools and outputs from the process 
- Practical application for the process 
- Chapter Quiz 
- Review of “Must Know Concepts” for the process 

 
Learning materials include:  
 

- PMBOK® Guide 4th Edition 
- Two Workbooks  
- Color Posters 
- CD-ROM with guides, templates, checklists, examples, tools, videos and much more 
- 1800 practice questions 
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